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Examples of Funded
Projects:

A microfinance institution in Bolivia developed a new risk management model. A microfinance institution in
Ecuador is interested in this model and applying it to its own needs. They organize an inter-institutional internship:
officials from Ecuador go to Bolivia, learn the model and bring this knowledge back to Ecuador to adapt it to the
local context, launching it as a pilot in a number of their branches.

Projects have supplied:

0 Learning materials (i.e. learning guides, manuals, best practices, research studies and other publications)

0 Training (i.e. courses, seminars, conferences on specific topics)

0 Inter-institutional internships, focusing on mentoring i.e. one-on-one training (in new methodologies or new
product development)

0 Communication tools (website, online discussion forums), using MIF guidelines and/or platform

0 Technology transfer among participating institutions

0 Development of databases (projects/consultants/available resources)

[ Competitions to highlight best practices and lessons learned in successful MIF projects




